Community Needs Assessment - Community Collaborative

Date Agency/Community Partner

County Job Title

Please check one - length of time in service: [ less than 6 months [0 6-12 months [0 1-2 years [I 2 or more

years
Directions: For each item please
read the statement carefully. Fill in | o o o 3 o 3
one circle that best represents your | g o f ® $ o =y % =y 3’5_ o 2,
level of agreement. Complete the > = >% E o E QL = 27 E R
open response question. <= <= <= 0w Q<= 0
Community collaborative has

1 | developed a mission that describes 0 O 0 0 0 O

their direction and desired results

Community collaborative has
developed outcome
statements that describe their
direction and desired results

7

What next steps should the collaborative take in achieving their mission, vision, and outcomes?

Community collaborative
infrequently shares information,
perceptions, and feedback with u
each other

Community collaborative regularly
addresses leadershi

Community collaborative regularly
addresses public relations activities

How is information brought to leaders who influence policy and authorize resources?

How would you know if directors were supporting collaborative processes?

How do you support collaborative processes?




11

Community collaborative supports
on-going, planned
coaching/mentoring of staff at all
levels within agencies/community O O O O O O
partners to increase collaborative
skills

15

Community collaborative has

families as regular, necessary, and

active decision makers among its O O O O O O
members

19

Community collaborative has a
formal interagency process that
specifies what decisions are made

at the collaborative level

Community collaborative members
are unaware about one another’s N 0 N N N 0
budgets




21

Community collaborative routinely
searches for funding that supports N 0 N N N 0
its goals/outcome statements

27

What issues related to finance have been discussed?

How does the Community collaborative come to consensus around funding?

Community collaborative supports
the use of a comprehensive
assessment of all aspects of a
child’s and family’s life when
families first enter services

Community collaborative supports
the delivery of individualized
services based on the families
strengths and needs

Community collaborative supports
a seamless service delivery across
agencies for children and families O O O O O O
with multiple needs

How do you work with families to plan for their multi-agency needs?

Community collaborative regularly
reviews the current child and
family service array and their
outcomes to ensure community
needs are met




Community collaborative fails to
address any gaps in cultural
competence of existing services
across agencies

Community collaborative actively
uses an established method for
monitoring performance and

providing feedback on achieving
outcomes for children and families

Community Needs Assessment - Community Collaborative

The areas listed below are key in the development of a system of care in your community; please let
us know what additional support may be useful. (mark an X in the column and include specific
suggestions in the other column or below)

Training Technical State Other
Assistance Mandates

Interagency Collaboration u [ [ [
Cultural Competence = [ [ [
Family Partnership [ [ [ [
Individualized Strengths

& Community Based 0 O O O
Services

Accountability [ [ [ [
Other 5 [ [ [

Other additional comments?



Community Needs Assessment — Direct Line
Staff/Supervisors

Date
County

Agency/Community Partner
Job Title

Please check one - length of time in service: O less than 6 months 0 6-12 months 0 1-2 years [ 2 or more
years

Directions: For each item please
read the statement carefully. Fill in
one circle that best represents your
level of agreement. Complete the
open response guestion.

Agree a
lot
Agree
half the
time
Agree a
little
Disagree
a little
Disagree
half the
time
Disagree
a lot

Staff’s collaborative skills
development are supported by on-
going coaching/mentoring

O
O
O
O
O

Directors and lead staff incorporate
collaborative principles and
activities in their own
organization’s policies and
procedures

How would you know if lead staff were supporting collaborative processes?

As lead staff, how do you support collaborative processes?

Staff are developing single plans of
care across agencies/community
partners

Families are matched to staff
without consideration of family
characteristics

Staff is sensitive to a family’s
reading ability and therefore




ensures that information/forms are
given in a way they can understand

11 Services for families are only given
in English O O O O O O

Staff knows where the family
resides and understands how the

13 | family’s neighborhood and
community resources impact their
life

When working with families, staff
15 | are in touch with all involved
internal agency units
[ ] [ ] [ ] [ ] [ ] [ ]
When working with families, staff
ensure that services are planned
and delivered in a coordinated
manner without duplication or

Staff assigns families to available

19 | services without regard to the 0 0 0 0 0 0
family’s beliefs and values

How does your agency support a ‘whatever it takes’ attitude in working with families? What are the barriers?




21

Staff use documented measurable
progress to inform planning O 0 O O O 0

Child and Family Teams occur
regularly in your community

25

If Child and Family Teams do NOT occur in your agency please go to Question 26

Child and Family Teams are
attended by the family, informal N 0 N N N 0
supports and needed agency staff

How is family participation in Child and Family Teams supported by your agency?




Community Needs Assessment — Direct Line
Staff/Supervisors

The areas listed below are key in the development of a system of care in your community; please let

us know what additional support may be useful. (mark an X in the column and include specific

suggestions in the other column or below)

Training Technical State Other
Assistance Mandates

Interagency Collaboration [ 0 0 0
Cultural Competence 0 0 0 0
Family Partnership 0 0 0 0
Individualized Strengths

& Community Based 0 0 0 0
Services

Accountability 5 [ [ [
Other 0 0 0 0

Other additional comments?




Community Needs Assessment - Staff

Date Agency/Community Partner

County Job Title

Please check one - length of time in service: O less than 6 months [ 6-12 months 00 1-2 years [ 2 or more

years
Directions: For each item please
read the statement carefully. Fill in | o B 3 8 o 3

i e S (<5} b R —
one circle that best represents your § g S o § o 2 2F o S
level of agreement. Complete the > = og E = L2 = 27 E 22
open response question. <= <5 <= 0w 0cs 0w
Staff are unaware of the agency

1| mission U l 0 0 O O

Staff at all levels impact how
3 | friendly the agency appears to

families

The agency has prepared me to
deal with people from diverse
backgrounds and disabilities
through training

Paperwork is presented only in

Eni”sh t 0 t t t 0

In addition to ensuring that
families receive the necessary
9 | paperwork, staff reviews 0 N 0 0 0 O
paperwork and makes sure that the
family understands it

Staff are unaware of what other
units/sections are doing O O 0 O H 0

11

Staff are told about and trained on

13 | agency changes and initiatives to N 0 N N N 0
serve consumers better




Other additional comments?



Community Needs Assessment - Family

Date County
I am currently or have been involved with the following agencies:
0 Social Services [0 Mental Health 00 Schools 00 Public Health 0 Juvenile Justice

My child/ren are age(s):

Directions: For each item please
read the statement carefully. Fill in | « o © o 3 o 8
one circle that best represents your | 8 3 f ® 3 o gg gqﬁ_ ® S
— — —_ = o

level of agreement. Complete the S5 o% k= 3 = 3 = £ Q2 o
open response question. <= <5 <= © <5 0
I was treated respectfully and with

1 | concern when I went to social O O 0 0 0 0
services

talk about whatis good inmy [] [] [] [] [] []
My social worker/case manager
3 | worked well with my family
[ ] [ ] [ ] [ ] [ ] [ ]
Meetings and appointments are at
5 | times and/or places that are good
for me

[ ] [ ] [ ] [ ] [ ] [ ]
| feel my family’s beliefs and
7 | traditions are important in how my
services are developed
[ ] [ ] [ ] [ ] [ ] [ ]
I am always contacted prior to my
family’s services being changed or
discontinued and | am involved in
the discussions around the change

I know and have been asked my

opinion on how well agencies work

together to help children and O O O O O O
families

11

Other additional comments?



