
 
 

Native American Training Institute 
MEDICINE MOON INITIATVE TO IMPROVE TRIBAL CHILD WELFARE OUTCOMES 

LOCAL EVALUATION LOGIC MODEL 
PROCESS OUTCOMES NEED/GOAL RESOURCES 

ACTIVITY PARTICIPANTS SHORT MEDIUM LONG 
To design and plan 
for a culturally 
competent System 
of Care for Child 
Welfare involved 
families leading to 
permanence, safety 
and well-being 

Funding/Money –  
- MMI Local 

funds 
- Tribal Councils 
- Casinos 
- State and 

Federal Funds 
(IV-E, IV-B) 

- BIA 638 Child 
Welfare Money 

- Medicaid 
reimbursements 

- Tribal General 
funds 

 
Human Resources 
- Parents 
- Youth 
- Community 
- Service 

Providers 
- MMI Staff 
- Tribal Council 

Rep. 
- District 

Representatives 
 
Social Resources 
Radio Station 
Newspaper 
Program 
Newsletters 

Phase I- Years 1-2 
To identify safety, 
permanent and 
well-being 
indicators. 
 
Phase I – Year 1-2 
To identify what 
cultural values are 
important to 
community 
 
Phase II – Year 2-
3  
To identify how 
Child Welfare can 
provide culturally-
competent services 
and supports for 
Child Welfare 
involved families 
 
To develop a 
strengths based 
assessment 
 
To develop a 
cultural 
assessment  
 
To develop a 
family satisfaction 

Families and Youth 
involved with Child 
Welfare 
 
Tribal Councils 
 
Key Service 
Providers 
- Child Welfare 
- Juvenile Justice 
- Mental Health 
- Domestic 

Violence 
- Drug and 

Alcohol 
Programs 

- Substance 
Abuse 

- Schools 
- Community 
- Family-Based 

Programs 
Other Service 
Providers 
- Housing 
- Tribal College 
- County and 

State Child & 
Family 
providers 

- Federal 
Agencies 

Identified Tribal CFSR 
(Safety/Permanence/Well-
Being) Indicators. 
 
Identified cultural values 
important to each 
community (TAT, TM, 
SRST, SLST) 
 
Local Evaluation Design 
and Implementation Plan 
completed 
 

A process will be 
developed for 
assessing CFSR 
indicators 
 
A process will be 
developed for 
assessing cultural 
indicators 
 
Implementation 
Plan will be 
completed for the 
QIP 
 
Baseline and 1 year 
datasets for CFSR 
an Cultural 
Indicators 
 
A Strength-Based 
Assessment will be 
completed 
 
A Cultural 
Assessment will be 
completed 
 
A Family 
Satisfaction Survey 
will be completed 

Quality 
Improvement 
Process 
implemented and 
utilized at all sites. 
 
Family friendly 
based services 
 
Improved family, 
child and 
community 
satisfaction for 
child welfare 
 
A Culturally 
Competent System 
of Care for Child 
Welfare 
 

Assumptions 
SOC Principals 



Websites 
 
Capital Resources 
Child Welfare 
Office Space & 
Equipment 
MMI Supplies 
MIS System 
 
Expertise 
External Evaluators 
John VanDenBerg 
American Humane 
Caliber & Assoc. 
External 
Consultants to 
Caliber, 
As needed 
Turtle Mountain 
Consultant 
 

survey 
 
Phase III – Years 
3-4 
To develop and 
refine a Quality 
Improvement Plan 
for child welfare. 
 
Phase IV – Year 5 
On-going 
development and 
assessment off QA 
and QI. 
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