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You can make a difference in child welfare workforce retention. Our
Staying Power! line of products and resources can help. Click on each

of the icons below to learn how.

Video—Show this Realistic Job Preview
Video to help applicants decide whether
or not to continue pursuing a child welfare
job. Interviews with child welfare workers
give a realistic idea of what it’s like “out in
the trenches” of child welfare work.

Training & Curriculum—Enhance

your ability as a supervisor to retain
qualified child welfare workers. This 3-day
curriculum includes training notes for
trainers and handouts for participants.

Training & Curriculum—Learn techniques
for keeping child welfare staff motivated,
interested and, most importantly, on the
job! This 1-day seminar curriculum includes
training notes for facilitators and handouts
for participants.

Training—Help child welfare trainers
increase your county’s long-term
capacity for improving recruitment,
selection and retention of child welfare
workers.
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Toolkit—Recruit a pool of qualified
applicants for child welfare worker
positions with:

= Public Service Announcements

e Recruitment flyers and brochures

= PowerPoint slides for presentations

Toolkit—Get the right person in the
right job by using a 3 pronged selection
approach:

e Standard Interview

« Fact-finding Interview

* Written Exercise

Technical Assistance—Take advantage
of ongoing consultation to improve your
ability to recruit, select and retain a
qualified child welfare workforce.
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